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This report suamaiizes the three- part Perf oriaaxice 
nt Plan <PIP) conducted by the Instructional Division of 

CoBRunity College frcB August, 1977 t,c June, 1979» Results 
K&t stage, a needs assessaent completed in 1978, are 
d xn tersis of littitaticns and additional iEfcraation needed, 
ve strctegies, and target cutcomes for each cf five areas: 
nt access to courses, (2) scheduling and class size, (3) 
s, (U) instructior.&l quality, and (5) data and methodology 
ive coBJaittee progress reports are then presented to 

the second PIP state— the i up le mentation cf twelve goals 
kt college for the Division. The objectives, acconplishments, 
aiuations, and recoairendations of each ccEiittee are 
ly aud textualiy presented. Ihe report then outlines the 
ge, i,e*, integration cf the PIP findings nith the short- 
range budgetary plancing of the college as a iihole. This 
ludes cost effectiveness/benefits analysis based on PI? 
for the college's edncaticnal objectives, institutional 
ucational effectiveness, and educational efficiency; the 
Oii of PIP data into the college's long-range planning cycle; 
orrelation of PIP findings on prcgraa analysis and employee 
Lt with similar inforoation gathered froa ether departments. 
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INTRODUCTION AND PURPOSE 



This document has been prepared for the purpose of describing and 
si«ninan?ing the outcomes of ^Chemekitta Cownunity College's Instructional 
Division short range plan (PIP) from the period August 1977-June 1979. 
It also describes the relationship of PIP to long range planning at the 

college, and suggests implications for the future. 



STAGE 1: NEEDS ASSESSMENT-! 977-78 

l^e Pej_fqnn ance_Jmpro vement Plan : In August of 1977, the Chemeketa 
Doard of Education and the President established guidelines for under- 
taking a comprehensive analysis of the college's educational programs. 
The review included the following elements: 

1) An evaluation of the present outreach centers to determine 
their adequacy in meeting the program and curriculum needs of 
their respective communities; 

c) A decision of whether or not specific existing programs 
continue to meet legitimate conmunity needs; 

3) A projection of unmet needs in relation to course offerings 
and the number and scope of the outreach centers; 

4) The creation of a system which will allow the comparison 
of the cost of educational programs with the benefits of thosp 
programs. This system should be based upon extensive surveys 
of current and former students and of employers to determine 
the effectiveness and usefulness of the course offering. This 
oystem should be so designed that courses can be ranked in 
relation to their cost-benefit ratio; 

5) A review of the college's relationship with its advisory 
cornin ttees and reconinendations for action to insure that the 
advisory conr.nttees provide the college with up-to-date and 
objective program analysis. 

The Instructional Division, which is responsible for day and evening 
campus instructional programs, designed a "Program Quality Survey" 
which was administered to students, staff, and administrators for the 
purpose of determining instructional needs and priorities. 

Bv Marrh of 1978, the PQS was completed, the data compiled and analyzed, 
and a summary report submitted to the President. 



RESULTS OF PWGRAH QUALITY SURVEY 



STUUtNf ACCESS TO PROGRAMS 



yjltl^lLQPs/Addi t i ona 1 I nf o rtna t i on Hee ded . The data Indicated 
that for the most part students perceived difficulty of access 
to the program at any time during the academic year. In addition, 
they perceived some difficulty in re-entering certain programs, 
should they leave. This Is undoubtedly a limitation to students 
in some proorams and the need is legitimate. Upon analysis of the 
programs involved, this limitation appears to be due in part to the 
nature of some curriculums and facilities. It Is also a matter of 
economics. In small programs the cost of allowing students to 
enroll In any term is prohibitive. Small programs would need to 
bo totally individualized. In other programs* accessibility depends 
on program enrollment and term of year they wish to enter. Programs 
identified where the need for increased student access is indicated 
are Machine Shop, Automotive* and Fire Protection, and we are moving 
to improve accessibility. The Machine Shop, Welding and Automotive 
programs permitted winter term entry this year. With the addition 
of Fire Prevention option, entry will be possible in that curriculum 



h^ll^^±K\^(^^j!SSJl^}^' The instructional Services Division will 
conduct an intensive review of the program differences in order 
to determine which programs can be altered to allow more accessi- 
^A^i^J^- Moving in the direction of open entry-open exit programs 
1-^ neres<^arily very costly in terms of time, space and staff 
rf=c.ource^ Curriculum, staff scheduling, and space modification 
wi}1 of ten be requi*^ed. 

The tnost feasible alternative at this time appears to be to move 
in the d 1 ret ti on of the "Open lab" concept where resources permit . 
This we will continue to do. The "Open Lab" concept is only 
possible in terms of our ability to have labs supervised more hours 
in the week. A plan will be prepared to show how this outcome can 
be achieved and the resource requirements that will be needed. 
(Vp PIP VI Progress Report.) 

^.^S3S'S..P}^SSP!P^1- feasible and resources permit, the desired 
outcome is total conversion of oro^rams to the open entry-open 
exit concept. Our goal is to continue to move In that direction 
within budgetary limitations. The criteria for success on this 
wasurement is the extent to which this capability can be Implemented. 
An assessment of our progress in this area in terms of student and 
staff perceptions will be achieved by an additional survey next 
sprino of a Sample of students in programs where changes have been 
impleniented 
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SCHEDULING AND CLASS SIZE 



Liinitations/Addl tlondl Information Needed . The data showed 
variation in perceptions regarding scheSuK ig and class size. 
Upon further analysis of these Items* they appeared to be 
related to the number of Ub stations available as well as other 
facilities limitations. The Machine Shop and Welding frees are 
experiencing soine overcrowding and scheduling problems. The 
Allied Health programs are in a similar situation but this situation 
will be remedied upop the completion of Phase IV. 

ve Stra tegie s . 

1. Implement open lab concept for better utilization of 
faci lities. 

2. Increased lab staff for supervision. 

3. Other alternatives will have to be further researched. 

Target Outcome s. This objective was closely related to the preceding 
one on student accessibility which seemed to indicate the need for 
greater accomodation to expressed student needs. The "Open Lab" 
concept is for overcrowding. More efficient use of our available 
space would be possible if staffing were available. This approach 
has an obvious budgetary Impact and will have to be studied further 
in terms of priorities. A feasibility study will be prepared for 
converting to "Open Lab" in target areas » addressing the budgetary 
impact of such a conversion. The criteria for measurement of 
achievement is 1) the implementation of an alternative lab scheduling 
nicdel which effectively reduces current limitations and 2) increased 
positive student and staff assessment of adequacy in meeting this 
need. 



fAClLITIES 

Limitations/A dditional Information Needed . The overall response 
to" faci 11 ties adequacy was "good". However, the survey did point 
out some interesting information which may or may not have utility. 
Program responses which indicated deficiencies in facilities were 
in the Allied Health and to a limited extent the Social Sciences 
and Humanities programs. The Allied Health facility problem should 
be remedied by the addition of Phase IV. In like manner the 
Htmanities facilities liniitatlons should be remedied by the addition 
of Phase VI. One limitation noted In the Trade and Industries area 
was that we currently have no provision for fabrication practices. 
This is cue to a lack cf space and equipment for a fabrication lab. 



\ 



In (jenerdi , thu faculty rated facilities and equipment a half 
point lower than did students or adn^lnistrators. This Is not 
surprising because professional staff generally have higher 
standards in adequacy of facilities. The Social Science faculty 
for example, f •as been interested in having a Social Science lab. 
Budgetary limitations and priorities have to this time made this 
Hem a low priority. However, Social Science students seem to be 
pleased with the instruction in spite of the lack of a lab. 

A 1 te rn a t j ve^ Strategies . 

K Phase IV facility to remedy Allied Health limitations. 

2. The funding of Phase VI to remedy Humanities limitations 
should be supported. 

3. Phase IV completion will free up space for fabrication 
lab facility. 

4. Budgetary support and space allocation for fabrication 
equipment. 

The facilities limitations outlined above will be remedied upon 
completion of the items 1-4 above. 



QUALITY OF INSlt^UCTlON 

klOli t a 1 1 on s/ Ad d 1 1 1 on a 1 I n f o rma 1 1 on Nee de d . The data collected on 
the survey would tend to indicate that generally the quality of 
instruction Is "good**. However, additional data is needed on this 
variable because differences were noted in the results from 
specific programs as well as in the Purdue rating for instruction 
findings. However, strategies will be designed and tested which 
will measure improvement both in overall performance and in indi- 
vidual program areas. 

^A^J^/T'Ak^.ve S t rateqi es , 

1. Administer Purdue to students spring term to gather percep- 
tions on the remaining faculty members not yet evaluated; 
use for. Division sumtiary for instructional quality compared 
to national norms. 

2. Correlate to winter term findings on Purdue. 

3. Correlate similar Items on Purdue relating to quality 

of instruction with items on Program Quality Survey. 

4. * Continue to solicit student feedback througn Informal 

means . 

I 

5. Improve "work plan" technique for staff development. 



^*tS?Jt JHlcpme>: Crif ria for Meesu refflent> Ittiproved teaching 
eT^ectlveness* tis meTsured by adclltlonaTsurvey of students, 
— cross validation of instruroe^nts , and achievement of measurable 
outcomes as defined in teacher "work plans" and staff development 

activities. 



DATA ANn METHODOLOGY 

Identi tied jWeaja^^^ The Program Quality Survey revealed some 

weaknesses in niefhodology which need to be addressed. The Instrument 
tor the survey was designed to gather perceptions concerning program 
quality. Additional information is required which was not included 
in the survey. In addition, several items 4n the Instrument need 
to be reworded or deleted. The instrument was not piloted and the 
sampling technique was not consistent from cluster to cluster. If 
the siirvey questionnaire is to have content and construct validity, 
it will need to be revised with a specific purpose* target population 
and definitions defined in advance. It Is felt that a combination 
of data gathering procedures can more effectively provide the infor- 
mation needed for planning and decision making In program, curriculum 
and instruction areas. A mean ranking of items generated on the 
questionnaire is mea: ingless at this time.. Correlation with other 
tyoes of data mentioned above will give a better perspective for 
roniparat 1 ve purposes . 

A 1 ternat i ve ^t ra te^i es . 

K Revise Program Survey Ltstrument and administer next fall. 

i'orrf^lato specific findinq-^ with like items on Purdue rating 
scale for instruction. 

Hfjve iiiana9ers rank programs in terms of "quality" according 
to format and criteria. 

i Additional discussions with program managers and staff to 
design strategies for data collection. 

input trom program reviews, 

•^^^^ii^-A • Criteria for M easureme nt. Improved Information 
v.i)llpMinn procedures wi'th~ cross validation and refined data analysis 
prO(oduros This is seen as an ongoing process which is subject to 
measurement new information is collected and compiled. 
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feiven the 3t'n<*ral guidelines (page 1), Prog rani Quality Survey results 
.^nd additinnal data collected from other administrative units of 
rcspunsibi 1) ty » the President established twelve general goals desiq- 
nated as "Perfonsiance Improvewnt Opportunities*'. "PIP" shall be 
u^t^d to refer to the Perfomance Improvement Goals and resulting plan. 
Along with the PIP goals, target outconies* general timelines, and 
rt'sponsibi lities were alsr established. See Appendix A for the 
Coll(>c)e Pcrfont>ant;e Improvt'i. _^nt Plan and Appendix B for a sample of 
(he Proyr.un Quality Survey This concluded STAGE 1 of PIP. 



STAGE 2: GOAL SflTING AND OUTCOHES-* 5^78/79 

0{ the collt^gf godlsv twelve specific short and medium range goals were 
ul(>i»t ) f is^d <iS being the responsibility of the Instructional Services 
[»i vision. By M^^y 18, 1978, working coiitfiii t toes of faculty and admin- 
istidtiHS Wore soUm led 

'he }o)l(..vinu ijages show the Ins tructi or.al Services Perfonnunce Improvement 
s'l.tiK she goals of liie worKirsq cc>rrmi lic^s ^ .iiid t hei r mejnbership. 



\> { <j>je ? : !'i otjf ess Rt'!pprt_s 

PIP comn»i!;. <'S wotked t lu njtjhnut the sutmer. During fall terns 1978, 
. V, iu. e plains h.aving huflgetary inpacT were included in the college 
/,-M. t\is.«d" iHi(kH>t }?Ki pH.uess. where timelines peMstitted. The c.olleqe 
5, }vl07<)-f;O rufleUs dedsion packages »osyltine from 

; « i> 1 i« .1 1 .ir y i omini 1 1 .'f^ » ('("C ; i-oiu'^iti nns . 

!n 'ebruary i'*7<J. d ,» ogress repiiit ot fiP p1,;mnrig and In^pleraentatlon 
a-M'/in^^ was Sihmift.Mj so '.>>(^ n,e:ek(«ia rt^mmunity foUege Bocrd of 
r«'C' •! s 

Ihe ne'J -.ection ol shis M-i'n» t is d ^ '.mmary of PIP - STAGC 2 activities 
end a- • ""^'i'^i S for lYli/H 79. Ihe ^r^^pleted studies are available 
»n Uio f Mct' of the ticai» of InstruUion, rhoiK-keta rommurnty College. 
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INSTRUCTIONAL SERVICES DIVISION 
PERFORWNCE IMPROVEMENT PLAN 



Pro^t Mt Improverneftt 



fdrget 



Outcome 



Chdrgtf 



CooMAittee 



iV. Create a system tu 
examine program cost' 
and oenof i to the 



Iv,A. App'y the cost- 
nenefit model 
developed by 
Or. Moore. 



I V.A.I. Apply* niodel to 
at least nine 
programs by 
January, 1979. 



1. Determine target 
direction. 

2. Compile informaticn 
from : 

A. Graduates 

B. leavers 

C. Employers and 
about prograir 
costs. 



George Moore 
Associate Directors 



Vi . Provide informatior 
for future space 
rtl location and fvKi 1 
uy use. • 



Efficient use 
space, especial ]y 
in laboratories. 



VI,AJ, Implement open- 
lab concepts 



Define the concepts of £ar1 Bennetts Chairer 



open-lab. 

Identify programs 
which have the poten- 
tial of using open* 

labs. 



Bobbie Brooks 
Bob Lathan^ 
Joe Smith 



3. Identify advantages . 
and disadvantages as 
to cost, numbers of 
students served, 
facilities, equipment^ 
and tiine to inp lenient. 

4. Outline plan for 
implementation includ- 
ing a plan for budget 
and evdludtion. 
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Program IwpfTven^eni 
Opportunity 



Outcon^e 
Weasyre 



^ identify .)t\)^rans 
for special analys \ 
those ir lop 2b * j 
of cost. ' 
Those in bottom 1/3j 
of enrol Intent, 
Those of linn ted ' 
employn^ent oppor- 
tunu ies. 



I A. Develop guide- 

I ines, cn tend 4nd 
procedures for these 
analysis. Pinpoint 
programs that don* t 
iDeet minimum cn terla 
for continuation and 
determine appropriate 
action: Probation, 
Dhcise out, revision. 



:ost 



Oram 



Reduce program 



Increase pro- 
en roll nient. 



VU .A. 3. Develop luinl- 
mum criteria for 
continuation of 

i-roorain. 



Vlli 



Identify gaps 
between student/ 
conniuni ty needs 
and current pro-^ 
grams , 



VI II. A. Develop ways to 
serve {low income) 
under educated adults 
in the district 



VI II. A. 3. Increase stu- 
dents served by 
campus Development 
Center by 25 percent 
by June 30» 1979. 



Charge 



Coninn ttee 
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2, 



3. 



Develop guidelines, 

criteria, and pro- 
cedures tor program 

Jaentify programs foi 
special analysis: 

Those in top 25 

of cost. 

Those in bottom 1 i 
of enrollment. 
Those of limited 
employment oppor- 
tunities . 

uevelop 9uid\f»] i nes . 
criteria, and pro- 
cedures for deternvin-^ 
ing the status of p>o4 
grams (probation, / 
termination, or re-^' 
vision). 



Nike McMicholas 
Tom Cole 

Betty Berg, Cnairer 
Midqe ^ouck-Lowery 




Establish definition 
of what constitutes 
the Student Develop- 
n>ent Center. 

Determine the number 
of students served 
by the Center during 
1977'-78 by functional 
area* 

Develop a plan for 
increasing student 
participation by 
functional area by 
Z5% Including a 
quarterly evaluation 
plan. 



n Slonecker, 
Tom Gill 
Roger Judd 
Barbara Wasson 
Chuck Skirvin 
Jill Ward 



Chdirer 



(Identify gaps between 
student/conmunl needs 
4nd current progrdms^ 
Cont^d.) 



vni.D. Develop student 
follow-up systems 
appropriate for al 1 
students attending 
Chemeketa: Voc-tech,, 
college transfer^ 
and selected 
community education 
courses. 



VI I LD, 1 . Impleifient 
total college-wide 
follow-up systen) by 
June 30. 1979. 



Develop a Hodel for 
collqfge-wide follow- 
up system to include: 

A, Student based 
follow-up, 

B. Employer based 
fol low-up- 



Field test model 
nine programs in 
December . 



on 



VIILE, Develop employer 
follow-up to assess 
effectiveness of 
Chemeketa training. 



1 



VIII. E.l. Conduct 
f si low-up study in 
at least nine pro- 
grams during winter 
term, 1978. 



Same as above, 



Task Force: 

Hidge Houck-Lowery^ 

Chai rer 
Tom Woodnut 
Frank Blank 
Robbie tee 
Faith Lopez 
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Program Improvenient 
Opportunity 



ix. 



Develop wdys to allov* 
students wore flex- 
ibility in erterinfj 
and reentering pro- 
grams at Chet:«keta. 



Target 

IX. A. Implement instruc- 
tional appt^oaches 
such as open-entry 
open-exit, conipe- 
tency-based instruc- 
tion where approp- 
riate. 



Measure 



IX. A. 1. At least two 

instruction prograins 
wi 1 1 be identified 
fo*" increasing 
flexibility for 
student progress. 
They will be given 
sufficient resources 
(training and time) 
to impleiTient the 
flexible programs 
by fall, 1979. 



o 



i IX.O. Increase oppor- 
[ tunities for credit- 
, ing learning acquired 
; outside fonnal edu- 
! cation. 



IX.O. 1 . Increase the 
courses that students 
may challenge five 
percent per term 
beginning Winter 
term 1979. * 



ERIC 



Charge 

Define the terms 
"entry and re-ent^^y ' 
and "competency- 
based instruction, 

Identify criteria for 
selecting target pro- 
grams, Recoimiend two 
instructional pro- 
grams for using 
either one or both 
approaches. 

De ve 1 op i mp 1 en>e n t a - 
tion plan. 

A, Develop budget re- 
commendations for 
implementing the 
two programs > 

2, Develop evaluation 
plan. 



CcMmi ttes 



Glides Hatfield, Chairer 
Chuck foster 
. An Berman 

! Jednnette Eke^^uc 



I 



1. Determine status of 
1977-78 credit by 
examination by 
cluster 

Z. Develop a plan to 
evaluate the credit 
by examination 
process. 



Max Henry, Chairer 
Bill Toman 
Cecil Dill 
Fred Durinski 
Bill Segura (SPS) 



Opportunity ' Target 

(Otvelop ways to allow 
studtnts more flcxiOi l»ty . 

Cont'd. 



X. Refine evaluation 
processes and improve 
evaluation instruiuent 
as one means for 
assuring qual 'tiy 
instruction. 



,x.A. Impleiiient evalua- 
tion processes that 
will measure the 
quality of instruc- 
tion: Student evalua- 
, tion of instructors, 
i assessflient of student 
\ learning {competency 
i in performing course 
, object! ves)» graduate 
follow-up (two years 
after graduation), 
assessment of student 
progress by class 
section (enrollment, 
I retention, grade 
distribution). 



i7 



Outcome 
Measure 



IX. 0.2. The High School 

Coinp 1 e 1 1 on P rog rm 
wi 11 imp lenient the 
conpetency-based 
high school diploma 
as planned. The 
adaptability of 
this approach to 
credit for life 
experience toward at 
least one instruc- 
tional program will 
be studied June-July, 
1979. 
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Charge 



Develop a plan to 

adapt a credit for 
life experience 
approach to one 
instructional pro- 
gram. 

Identify the instruc- 
tional progran\ 

Develop a plan to 
evaluate the process. 



Committee 



Egon Bodtker. Chairer 
Jim King 

Connie Green 

Toni Haight (SPS, 

Tony Freeman 

Roy Spurgeon (CSD) 

Colleen Owings (CSD) 



I 



X.A.I. Each instruction- 
al division will 
develop a plan for 
assessing the qual- 
ity of instruction 
during 1978/79. 
The design will be 
submitted to the 
President by Aug, 15 
1978. A report' of 
the studies will be 
Submitted to the 
President by July 31 
1979. 



Develop a model to 
evaluate the quality 
of instruction. This 
model should include 
provisions for: 

a. student evalua- 
tion of instructors. 

b. performance-based 
assessments. 

c. surveys of grad- 
uates, leavers, 
employers, staff, 
and present 
students. 



Egon Bodtker, Chairer 
Midge Houck-Lowery 
Gladys Hatfield 
Bill Slonecker 
Max Henry 
Betty Berg 
Tom Cole 
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Program Injprovemeni 
Opportunity 



Target 



XI . Assist stiff in their 

responsibilities for 
assurinc} quality edu- 
cation for Chenieketd 
students. 



• B. provide staff 
development oppor- 
tunities relevant to 
faculty needs and 
instructional goals 
of Chenieketa. 
^Revised to include 
all employees. 



. L . Explore potential 
of differentiated 
staffing. 



i 



XI 



XII. Assure that advisory 
coiiwittees are 
functioning well and 
that they provide 
the college with 
up-to-date and objec- 
tive program analysis 



XII. A. Continue efforts 
to improve advisory 
cownittee effective- 
ness; focus especially 
on the program review 
function as a respon- 
sibility of these 
committees. 



Outcome 
Heasure 



cnarge ^ 



Develop a campus -wide 1 
plan for staff dev- 
elopnient to include 
full-time and part- .2 
time faculty, classi-: 
fied^ non-teaching 
professional and 
administrative staff. 13, 



Define staff develop- 

tiient . 

Research existing 
staff development 
forms and procc^dures 

Develop appropriate 
forms and procedures 
to facilitate the- 
professional growth 
of staff. 



.E. 1 . By January^ 
1979 a report on the 
rationale and pro- 
cedures for imple- 
menting differentia- 
ted staffing. 



Develop a plan for 
the use of para- 
professionals in 
instructional pro- 
grams to include: 

A. impact on faculty 
and classified 
workloads. 

B. Impact on program 
cost. 



Committee 

Betty 8erg» Co-chairer 

Gertie Ross, Co-chairer 

Ed Cochrane 

Bobbie Brooks 

Tom Dodge 

Barbara Kirk 

Janet Maguren 

Tom Woodnutt 

Joan Galbraith, CSD 

Roy Spurgeon, CSD 

Mary Coleman, SPS 

Ben Jones. SPS 



Egon Bodtker 

Fred Durinski 
Joe Smith 

Betty Berg. Chairer 



XII.A.l. Each advisory |l. Develop in-service 



conmittee will re- 
ceive in-service 
training In Sept, 
Oct, on program 
audits. 



training sessions on 
steps involved in 
doing program review. 



Bin Toman, Chairer 
Art Berman, Bob Latham, 
Earl Bennett, Mike 
McNIcholas, Joe Smith, 
Roger Judd, Janet Maguren 
Jeannette Ekeruo, Bobble 
Brooks, Cecil Dill, Tom 
Gill, Fred Durinski, 
Chuck Foster 
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PROGRESS REPORT 

PIP IV. A.I: COST/BENEFIT STUDY 

George Moore » Project Director 
June» 1979 



^ ■ '^M)'P.9A1.iPj. Objectives 

A. To apply the cost/benefit model to nine occupational programs. 

Bv To have the results of the model evaluated for their usefulness, 
particularly the non-economic benefits side» by the advisory 
committees for the programs. 

C. To have the results of the model evaluated for their usefulness 
by the staff of the programs. 

1 1 . Accompl ishments , 

A. The cost/benefit model was applied to nine occupational programs 
(Early Childhood Education, Computer Progranming, Fire ".cience. 
Forest Products, Forest Technology, Machine Shop, Medical Assistinq, 
iNursing Education, ind Wei 1-Oril 1 ing) and a report submitted to 
the president In January., 1979. 

8. The advisory committees, through the executive secretaries, 

reviewed the results of the cost/benefit study and forwarded their 
recorrmendations to the Office of the Dean of Instruction at the 
end of March, 1979. 

C. The program staff of the nine occupational programs evaluated the 

niodel and its results and submitted their suggestions through the 

directors to the Office of the Dean of Instruction at the end of 
Spring Term, 1979. 

UK Goa 1 s for 1 979-80 

A. The cost/benefit model will be revised to incorporate the suggestions 
contributed by the advisory committees and staff for the nine 
occupational programs. 

B. A timetable will be developed and implemented to complete a cost/ 
benefit analysis of the next nine occupational programs during 
1979-80. 

IV. tvalua_ti_on 

A. The original objectives for the cost/benefit work were successfully 
completed. Suggestions for advisory committees and staff will help 
to improve the concepts and procedures of the cost/benefit model. 
Some attention needs to be given to how the cost/benefit work can 
be meshed with program analysis coBwittee progress, as well as to 
how departments nay operationally employ the results to Improve 
instructional effectiveness and efficiency and program promotion. 
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PROGRESS REPORT 

PIP VI, A. 1-3: OPEN LAB 

fan Bennett, Chairer 
June, 1979 



A. To provide baseline data on facilities use, especially in the 
arr^rtlhn!^' P^^9^«'".^'mprovement and increased student 
ix! and XII conmittee is closely related to PIP VII, 

^P£'^£]_!slTfnen_t s 

A. Developed an operational definition for open lab* 

B. Identified programs using open lab. 

^ o?^;^ilt^'^o^I;pn J'^r"^^^^' and disadvantages of open lab in terms 
^actors! service, facilities, equipment, and implementatic 

Jn^SjIn'labs''" ^""^^^ Programs for implementation or improvement 
^ ^l^JQ Goals and_.P_ro^£!:ed_ Ti_^ 

^' llnn^lTl ^"^^ timelines for two target 

Programs by August 15, 1981. ^"'^^^ 

B~ To iPiplement plan in FY 1979-80. 

C. To evaluate effectiveness of open labs quarterly. 

^' programs having potential for increased 

lab accessibility by the end of Spring Term, 1980, 

Evaluation 

A. The committee accomplished its purpose. One problem identified 
wa> the need for program expert. for Identified program areas 
not represented bjf the committee members. The knowledge base , 
for decision making was somewhat limited in this respect. 
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Progress Repo»"t 
Open lab 
Page 2 



^ ' t^ecpmmendations 

1. Investigate the instructor's and the college's liability for 
a student usinq hazardous equipment or materials* 

2. Study the effectiveness of teaching in an open lab environment. 
Compare student learning in an open lab to learning In a 
traditionaU structured classroom. 

3. Monitor student use of all open labs so that proper evaluation 
can be made of the concept. Develop an instrument to formally 
survey programs which utilize the open lab. 

4. Experts in tarqet program should be represented on the conmittee. 
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PROGRESS REf^ORT 

PIP VII: PROGRAM ANALYSIS 

Rolty Berq» Chairer 
June» 1979 



I. Purpose of th_^_C_ojnmi ttee 

A. To develop guidelines, criteria, and procedures for program 
analysis which will provide data usable in administrative decision- 
makinq regarding proqram continuation, revision, or termination. 

B. To conduct a pilot proqram analysis (Well Drilling). 

To develop a "Chemeketa Procedures Manual for Program Analysis." 

} 1 . A< compl i shments 

A. ^ nK)del was re^commencied for use in analy^inq Chemeketa' s vocational 
proqrams. 

B. The pilot proqram analysis on Well DriHinq will be completed by 
July 1, 1979. This analysis covers the 1978-79 academic year. 

r. A "Chemeketa Procedures Manual for Program Analysis" will be 
:onpleted by July 1 , 1979. 

III. 1 '■'79-80 Goal s and Pjpj_ected^ Ll^l^UP.^-'^ 

A. A coordinator will be designated to viork with Program Managers to 
complete program analysis. 

R, calendar for program analysis will be developed. 

f. All vocational programs will conduct a program analysis annually 
jnder direction of the coordinator. The analyses conducted during 
H7<?-80 will cover the 1978-79 academic year. 

{). A further review will be made of standard criteria for termination/ 
revision/continuation. 

tV. Evaluation 

A. The original objectives set .for this committee were met. The "pilot" 
program analysis will be completed by July 1. 

Standard criteria for tennindtlon/revlslon/contlnudtlon was not 
developed as it was the opinion of the comnfttee that set standards 
would not fit all programs, 1 .e, , programs that are equipment 7 and 
supplies -Intent! ve versus those that are not, A11 PiP data will 

need ;o be meshed for program decisions* 
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PROGRESS RtPORT 

PIP VII I: FOLLOW-UP TASKft)RCE 

Midqe Houck-Lowery. Ghairer 
June, 1979 



A. 



Purpose of Committee^ 

To meet report requirements by various governmental agencies. 

To provide reliable Information for program planning and 
eva luation, ^ ^^ « iv. 

To determine why students attend college and if the students 
goals were related to whether or not they continue their 
enrollment. 

^55Pi5PJjl§iHQent s 

?h!*T^^.,^r^ '^^^^'^^ ^^'^^ recoRiTtendations was completed by 

the Task Force on a follow-up system meeting the purposes 
Out 1 1 n6a . 

The follow-up instruments were developed, reviewed by i>taff» 
and sent in February. 

The final report on the follow-up was completed following the 
fask Force recommendations. 



A. The P:n Task Force will be called together during July of 1979 
to review the follow-up procedure used and recomnend changes 
tor 19/9. ihose revisions- will be reviewed by staff before, 
implementution, ^ y^»ur«., 

B. The next follow-up will begin in February. 
Eva 1 ua t ion 

A. The coninlttee achieved its purpose which was to devselop a follow- 
system appropriate for the students attending Chemel^ta. 

B. The main problem identified while completing this task force was 
proper data not being available for meeting VEDS guidelines and 
college needs. 

t. It will be important to the development of the follow-up process 
to have a data base available which should be completed within 
the ^omin>j year. This along with continued faculty cooperation 
should improve the response rate which will provide the college 
with Improved data for decision making. 
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PROGRESS REPORT 

PIP VI 11 A. 3:K2,3: CENTER FOR STUDENT DEVELOPMENT 

William Slonecker, Chairer 
Oune» 1979 



^ > ^}^rP.?.^^, PX the ConiTiittee 

A, The purposes of the Center for Student Development PIP 
C.oitiitiittee was to: 



1 . 


establish definition of what constitutes 


the CSD; 




establish baseline data to determine the 
served during 1977-78; 


number cf students 




increase the 1978-79 student participation by 25 percent over 
the 1977-78 school y-?ar; 


4. 


develop a staff ifi -service program; 
provide quarterly evaluations; 




6, 


establish reorganization plan and revise 


as necessary; and 


-» 


propose new options for service. 





1 1 . Accompi ishments 

A. Baseline Data (completed July 1, 1978). 

B. Designed Plan for Increasing Enrollment (August 30, 197S). 

C. Designed Staff In-Service Program; Fall 1978 in-service. Student 
Tutors received a two hour in-service- program; Professional staff 
on an individual basis as needed. 

i). Provided Quarterly Evaluations: Baseline data sent to Tom Gill and 
Pegistrar on FTE, Voc Tech/LDT ratio in developmental classes. 

f. Reorganisation Plans for 1978-79 (August 8. 1978): Job descriptions 
and role clarifications completed. 

f . Proposed New Options: More qualified tutors, tutors scheduled for 
special sessions in voc/tech lab areas, instructors (10) spent 
office hours in CSD during fall term and tapered off as need 
decreased, group tutoring utilized tutors more effectively and 
taught students to rely on each other. Developed a make-up test 
service for staff. (12*15 staff use this), 

r.- Revision of plan through 1978-79 (continuous): Basic Reading II 
and WR41 will materialize during the summer under the nev^sprgan- 
ization. The awarding of credit for CSD work in lieu of program 
courses did not show up as a need for students or staff because 
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Progress Report 

Ctnter for Student Development 

Paqe ? 



fl. G. (continued) 

better records of student hours and mid- term follgw-ups of 
student's progress were sent to the related class instructors; 
this feedback system removed the need for this proposed change. 
Effective Use of Facilities: Reading labs were kept open all day 
long because classes were scheduled outside the CSO. Staffed by 
work study students who have taken the class previously, this 
change worked out well. 

H. C'^tablished Definition of Role of CSD (August 30, 1978). 

1- Determined Number of Students served during 1977-78 (July U 1978). 

J. Increase Student Participation by 25 Percent: Increased from 
unduplicated head count - Fall 1977, 295; Fall 1978, 546 (369 
voc/1976 LDC), 

A. To continue to improve the services to students and staff undes 
the reorganization. 

! V . E va ljjd_t i on 

A. The coriniittee achieved its purpose, cr rather the CSD staff 
achieved the committee's goals. Problems were solved as they 
arose such as budget problems,* personal ity problems, training 
new staff, handling unjustified complaints by students and staffs 

etc. 

B. Reconmendations for 1979-80 will come from the CSD staff and 
college staff to Associate Dean for Developmental Education, 
Oonna Lane. The CSD completed the tasks and goals as set by this 
PIP coinnittee In a successful manner. A positive morale and 
attitude has developed, the students feel less pressure, and the 
environment and feeling of the CSO as an open-space dedicated to 
students is acceptable to the students. The positive attitude of 
the CSO staff is contagious with the students and complaining has 
been minimum. The CSD has noise*, it has coffee; it has students 
and interested instructors; and above all --it has success. 

The committee appreciated the help of all staff and students; 
especially the Registrar's Office and AMI. 
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PROGRESS REPORT 

PIP I X.A.I, 2. 3: STUDENT ACCESS TO PROGRAMS 

; Gladys Hatfield. Chalrer 
June» 1979 



A. To define instructional approaches such as open-entry/open-exit 
and competency-based instruction. 

^- I? '^^'^^^^J^ 3t least two instructional programs for increased 
tiexibnuy m student progress for Fall 1979 Implementation. 

Ac cpmpj hnte n t s 



A 

8, 
C, 
0. 
E. 
F. 
G. 
H. 



Prel iminary Planning 
Literature Search 
Definitions 
Selection of Proqrams 
Budqet Items 
Implementation Plan 
Orientation 
Inservice 

Advisory Conriittee Review 

Budqet Decision Packages 

Competency -Based Program Development 



III Process . Completed 

X 
X 
X 
X 
X 
X 
X 

X 
X 



^"^^^-SRf^oals and Timelines 



A. 



On completion of the above, the task becomes the program 
responsibility when funded for development/ implementation, and 
evaluation. Programs selected for development included: 



Building j."§P^£tjon 



Law Enforcement 



Basic Program Task Analysis 80% complete; 
Plans Examiner Option Task Analysis 80% 
complete; Mechanfcal Option Task Analysis in 
process of development. Also in development 
IS interrelationship of competencies with 
course structure, identification of specific 
student outcomes, and development of curricula 
materials. 

Budpet package for development being held 
pending contract settlement. 




Progress Report 

Student Access to Proqram 

Page ? 



^ ^ ^ • )979-80 Goals and Tin>el Ines (continued) 

Office Occu pati ons Levels of skills and knowledge have been 

identified for each course. Open lab to be 
fully Implemented on completion of 1979 
proposed remodeling. 



IV. 



Other programs work 
^l"^ ""-^ j PSL Education 

Medical Assisting 

Second_ Year 
* Shorthand Courses 

\e c7uio1j)3y 
Education Aide 



ing on competency- based instruction include: 

Levels I and II. Competencies completed. 
Evaluation tools being adopted for Tall 1979 
implementation. 

Curriculum development project completed- 
" Competency-Based Behavioral Objectives for 
the Medical Assisting Program. 

"Behavioral Objectives for Dental Assisting 
Program"— in process of development. 

Develop competency criteria. 
Revised course outlines to interrelate with 
competencies. 
Competencies established. 

Revision of courses to meet established 
competencies. 

First year learning outcomes established. 
Identification of second year competencies 
in progress. 



Evaluatjof) 

A, The committee has identified and described the components for 
open-entry/exit and competency-based instruction. Programs were 
selected, faculty oriented to the committee findings, and planning 
initiated through budgeting process for Implementation. 

The primary problems faced by the committee were securing resources 
for staff inservice and to assure staff that efforts in planning 
would be supported in resources to implement new approaches. 

B. Recoimiendatlons for 1979-80: Continued support for implementation 
from administration and Instructional Planning Conmlttee with 
coordination and assistance from curriculum specialist. 

f 

J 
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PROGRESS REPORT 

PIP IX. D. 1,2: CREDIT BY EXAMINATION 

Max Henry. Chalrer 
June, 1979 



1 . P u rpo se of t he Comm I t tee 

A, During the Summer of 1977 Or. Max Henry was assigned the 
responsibility to develop a Credit by Examination procedure 
for implementation Fall Term. On May 18, 1978 Dean McCue assigned 
Max Henry, Bill Toman, Cecil 0111, and Fred Durinski to: 
(1) determine the status of the 1977-78 Credit by Examination by 
cluster and (2) develop a plan to evaluate the Credit by Examination 
process. 

[ I . '^.ccompl j_shrne_nts 

A, Review of colleqe policy on Credit by Examination. 

B. A survey of challenge examination procedures at other Oregon 
community colleges. 

r. Through the cooperation of the Counseling Center, revision in 
the Credit by Examination procedure. 

D. An inventory of challenge courses available by cluster. 
F. Developed plans for follow-up and review. 

^ ^ • ' iiPilli- Ml Pr ojecte d Timelines 

A. All clusters were assigned the task of providing challenge provisions 
for two new courses each temi. These goals and timelines have been 
accompl ished. 

B. Inventory reports on courses available through Credit by Examination 
were periodically provided to the Dean of Instructions Office. 
Currently this information is available in the Counseling Center. 

IV. Evaluation » 

A. At the President's Cabinet Meeting, September 14, 1978, the Dj 
of Counseling, Bill Segura presented the committee recommeiyntions 
for changing the Credit by Examination procedure. CabinetHnembers 
concurred that the noted recommendations were positive anp also 
recognized that the PIP goal of increase courses studentsnpay 
chal lease by 51 per term for 1978-79 had been met. 

B. , ' Recommendations for 1979-80 include: 

1. Revision of old exams as the need arises. 

2. Development of additional opportunities for challenging courses. 

3. Coordination with the Counseling Center on evaluation and 
follow-up. 
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PROGRESS REPORT 

PIP X.0.2t CREDIT PGR LIFE EXPERIENCE 

Egon Bodtker, Chairer 
June* 1979 



A. To study the adaptdbility of "The Credit for Life Experiences" 
toward one instructional program. H^r itrnueb 

^' ^I^^^c^f^D^.^^fe discussed the experiences of establishing the High 
School Corapletion credit for life experience and the planning for 
ompetencies undertaken by the Him,an Resources Techno! w p^^gram 
staff The coinnittee concluded that the college administration 

Tr rlPJ.Tl^^'^ '^'^^^^^ ^^'^ P'*^^^ l'«^«^nV to develop 

at Chemeketa and recommended that administrative support and 

or^he^HRT'stafr^"" coirwitted to the continuation of the efforts 
L^7- 9_-8Q Goals and Pro^^ected Timelines 

A. The goal is to get the college to commit administrative support 
and financial resources to the further development of Credit for 
Prior Learning in the HRT program. 

B. No timeline was established for this. 
E.yaluation 

A. The committee worked effectively and expeditiously and achieved 
lltJ^'^'^^A^l''' f relatively short timeline. The major 

recornnendations are that the "Huinan Resource Technology staff 
be supported in its activities directed toward completing the CPL 
aspects of its program." k s ^ 
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PROGRESS REPORT 

PIP X.A.I: EVALUATION COMMITTEE 

Egon Bodtker, Chai rer 
»)une, 1979 



^-VXPi> s e_of ^ C ommittee 

A. Develop « model showing ksy components of an Instructional 

evaluation model which includes student evaluation of Instructors, 
performance based assessments, surveys of graduates* leavers* 
employers, staff, and present students. 

Accomplishments 

A. Developed a model which included the following seven components: 
learner assessment, follow-up of former students, employer survey, 
ddmimstrative evaluation, consultative team, per:»onnel evaluation, 
cost analysis. Listed present activities and recommended additional 
activities. Developed and recownended forms to be used in some 
aspects of evaluation. 

8. Follow-up study, employer survey, and student evaluation of 
instruction were undertaken. 

C. Pilot tested SDE guidelines for program evaluation; compared to . 
.Chemeketa model . 

1 979-80 Goals and Timelines 

A. None established at this time. There are several committees 

dealing with evaluation in existence. Two. at least, are related 
rojPIP* one related to the collective bargaining process. Decision 
cn the future relationship of the activities must be made by the 
Dean or President. 

Tvaluatlpn 

A, The committee achieved its purpose jf developing a model. The 
model now needs to be reviewed and the task and relationships 
between the components of the entire evaluation "system" 
established. , ^ 

B- The major recommendat'on for 1979-80 is that the evaluation 
planning and evaluation activities be integrated so that all 
persons Involved understand and are able to implement the model. 
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PROGRESS REPORT 

PIP XI.B: PROFESSIONAL 'growth 

Betty Berg, Chairer 
June, 1979 



P-^T-PPAg of the Connn ttee 

A. To develop forms and procedures to identify staff professional 
growth needs. 

1 1 . Accomplishments 

A. Defined professional growth, including the purpose, who is 

covered, and a statement of relationship of professional growth 
plans to evaluation. 

8. Developed a rationale for employee development. 

C. Developed (1) the Employee Development Plan, aVd (2) the 
Individual Annual Report. 

D. Recommended a calendar to facilitate progress of professional 
qrowth activities. 

£. A report of accomplishments was forwarded to Dean of Instructional 
Services on January 15, 1979. 

III. ^od\s_forJ979-m 

A. Adoption of reconwended forms and procedures for Employee 
Development (October 1, 1979). 

B. Revise calendar for use in 1979-80 (October 15, 1979). 

C. Develop timelines for further work on Professional Growth Plan 
during FY 1979-80. Areas yet to be covered are: 

1 . In District/Out oi District travel for professional growth; 

2. Sabbaticals and Mini Sabbaticals; 

3. Pre-service and In-service activities; * 

4. Part-time staff development, and 

5. Resource considerations. 

IV, E valuation 

A. The objectives set for this committee were met. Endorsement of 
recommendations is needed before further activity. The committee 
had representation from all divisions and all employee categories. 
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PROGRESS REPORT 

PIP XI. E: DIFFERENTIATED STAFFING 

Betty Berg, Chdirer 
June, 1979 



1 . PH>^P9_S6_joJ_ the Commit tee 

A. Outline rationale and procedures for implementing differentiated 
- staffing. 

1. Identify various staffing patterns. 

2. Describe effect each pattern would have on facilities and 
■ cost of instructional services. 

3. Develop a plan for use of para-professionals in instructional 
programs . 

I I . Acc ompl ishments 

A. An ERIC search was completed to research information on 

"differentiated" staffing. Reference books were also researched. 

8. A survey questionnaire was developed and distributed to instructional 
staff regarding experience with differentiated staffing. 

1, The terms "differentiated staffing" and "alternative methods'* 
of staffing were used interchangeably. 

2. Responses identified eight staffing alternatives for instruction 
which have been experienced by Cheroeketa staff. 

r.. Survey sumnary and analysis of various staffing patterns on work- 
load, cost per student and facilities was completed. 

III. Goa 1 s f or^ 1979-80 With Projected Timelines 

A. Request a decision from the Dean of Instructional Services as to 
whether this conmlttee is to continue as XI the "Assurance of 
Quality Education" Conwittee (July 31, 1979). 

B. Choose the definition of Differentiated Staff ing/Al ternatlve 
Staffing under which Chemeketa Conwunity College will operate 
(.'Hugust 31, 1979). 

C. Develop a planned operational model for staff utilization which 
takes Into consideration teaching speclaVties, experience, talents, 
ambitions basing compensation on differentiated levels of assigned 
instructional responsibility (January, 1980). 
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Progress Report 

Differentiated Staffing 
Page 2 



Evaluation 

A. Since we view the research of this committee as input to the 
larger assignment* ^'Assurance of Quality Education," our purpose 
was achieved. 

B. Problem: The committee started with one definition of 
"differentidted staffing," but ended with a different 
definition. Because of this» a usable plan was not developed 
for use of para-profess tonal s in Instructional programs. 



3 s 
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PROGRESS REPORT 

PIP I I.A.I; ADVISORY COMMITTEE EFFECTIVENESS 

Bill Toman » Chalrer 
June, 19/9 



^ • Pu<^pose of th e Committe e 

A, To develop an In-service training program for advisory committees 
designed to assist committees in conducting program audits. 

1 1 , Accompl isbments 

A. In order to complete the charge described above, the conmittee 
undertook certain tasks not specifically included In the charge. 
The conmittee completed its charge and the following tasks: 

1. Develop inservice materials - transparencies chosen as medium, 
with complete copie-. to all chairers. 

?. Advisory Committee handbook reviewed,* errors corrected and 
chv^nges suggested. 

3. Program audit form designed and distributed. 

4. Program audit procedure reviewed, changes suggested, and 
detailed for accomplishing audit proposed. 

f). Materials to explain charge, membership, function, and 
results of advisory committee developed and distributed. 

6, Inservice program conducted. 

^ I ^ ■ ^o^JJl 1 979-80 

A. Continue ongoing in-servlces for advisory committees. 

P. Periodically review and update handbook, forms, and procedures, 
as necessary. 

A. The conwittee submitted its report, recomnendatlons and materials 
to the Dean of Instruction at the end of suniner, 1978. This 
completed its task and Its appointment period. The materials were 
accepted by the Dean and published with very slight modifications. 
The Inservice was held, but attendance was not outstanding. The 
materials have been used since in a number of advisory cownittee 
meetings. 

B. It is recommended that the Advisory Conmittee Program Audit training 
be conducted at the time program audit is to be done, and that they 
be assisted by the Evaluation Specialist orj^tther person not 
associated with the program. 
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SIAUL 3 INTEGRATION AND ASSESSMENT -1979/80 



Good planning requires dn ongoing dynamic process. Chemeketa CoBiwinlty 
College values and maintains quality planning through its Performance 
Inprovement Plan. PIP is an effort to assist staff in conceptualizing 
the short and inedium range planning needs of the college. The information 
and related outcomes of PIP provide the liftoff to carry Chemeketa 
Conwunity College Into the 1979/80 budgeting cycle, and the college 
five year planning cycle. To assist both of these planning efforts, 
the College Planning Conmittee was established by the President in March. 
The goals of the Planning Conwittee include: 1) to internalize the 
planning process at all levels of the college ♦ 2) integrate unit PIP 
plans with institutional plans, and. facilitate implementation of insti- 
tuitional plans and ensure open channels of communication throughout 
the institution. 

The purpose of the following section of this document is to describe 
the Cost Effectiveness Benefit Model for Instructional Services 
within the context of the total institution. This section will sunwarize 
the short and medium range PIP goals as they relate to the model. 

PIP GOALS - SHORT AND MEDIUM RANGE 

figure 1 suggests a way of looking at cost effectiveness/benefits for 
the instructiondl component. 

INSTrrUT IQNAL jiOALS 

Although only the instructional component is addressed here, it goes 
without saying that no organizational unit exists in a vacuum. All 
u-ganizdtional units must function in synchronization, and in harmony 
w.thin the context of the institutional philosophy and mission. 
Accordingly, the outer border of the figure represents the Institution, 
which itseU is influenced by external factors. 

Institutions exist to achieve certaf?» specific purposes. Community 
colleges exist to> provide educational services to the conmunities 
they serve. However, even though Ve educational function is the 
raison d' etre of the community college, this function cannot be 
carried out without external resources, as well as certain internal 
odmini strati ve and student support services. See Appendix A for 
related instructional support PIP activities carried on by other 
organizational units. 

To achieve its purpose, the institution develops and provides instruction 
?.nd instructional services to students. Each of these instructtpnal 
offerings has specified educational objectives, and a sped fled- cost. 
The top of the figure, educational objectives will be discussed first. 
Educational objectives are the means employed by the institution to 
de \ 1 ver ins true tional serv i ces to students with diverse needs and 
notivations. Six Performance Improvement Opportunities addressed 
educational objectives. 




COSr£JF£CTIV£NESS/BEN£FIT MODEL FOR INSTRUCT-IONAL SERVICES 
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'^^J^ta,.J'tl:z::^:'' '''' ^^^^^^^^-^ ^^-^^^^^^^ --^ces to 

'^rih'tJ'^^^.r^::^''' ^'"^"^'^"^^ ^"^^^^^^"9 student access. 

HP Xi. Ar}dr,.s^,Mj .taffinq patterns as a means of improving instruction. 
EOUlAt j ONAl n f E rriVENJSS 

[or ^in^';^^^'''"'"'^^ education, may be motivated by a desire 

nH ^ fo^leisure»or for future education. Thus, both economic 

as d reMiU of effective instruction and/or other educational services. 

oh'erHv^! diversity of student and cofrmunity needs, educational 
auDrnnn!?. .m' J^^ ^"^t^tution m^y select from among many options. 
?nstru< tin '^f ^^^r effecti veness of 

ou Joi^r np.f.ir 1° ^^9ree of adrli^iiiHOf desired 

outcomes performance standards must be established. How do vou know 
when the learner has learned? How does the college know when It hT 

Xhind c:[et?he"d"'^^ ' s^andlrd'ratnchmarr 

Which indicates the degree of effectiveness in meeting stated obiectlves 
.nd assists in reassessing objectives. Impr^oved instricaoHs thl r^suH 
of effective measurement and reassessn^nt in a dynamic planning envi>on.r^nt 

The |ffeaivene^ of the college in meeting its educational objectives 
rnnea'on- ' ''^^ preliminary efforts at systematic dl 11 

Zcllll..'V:^T^\:^^ ^'^^^^^^^^^ P-^-- -^^ysis; developed 
<inS-wl4^r"' ^''^^'^'^^^^ follow-up data on earlv leavers, graduates. 

^i^tnLi IT.'r^'' assessing the quality of instruction by 

- total sppftrum ai cntena. This plan includes and subsumes all 

academic 

r roqres'. data, student evaluation of instruction, program audit, etc. 

riPXl Recognized the importance of staff development in instructional 
improven^nt. prepared preliminary plan and procedures for asseslino 
developmental needs of staff v^Tr^urc:. lor assessing 

fnm,u{^A '" <"fectiyeness of program advisory 
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fPll^-AUPNAk EFFICIENCY 



As d part of PIP. the college fathered program cost and enrollment 
rtatd and conducted a cost/benefit study on the nine highest cost 
programs- Tne following.) PIP objectives addressed costs and benefits 

to students : 

PIP 111 Provided direct rost information on programs. 

P!P^J_V Studied the tost<^ rsnd benefits of nine vocational-technical 

PIf'. V{. examined the relationship between lab utilization, cost, and 
student accessibility. 

PIP VII. identified data needs including cost, curriculum analysis, 
staffing patterns, and other program characteristics helpful for 
progrcim analysis, planning and decision making. 



INTEGRATING PIP PUNNING GOALS 

depicts PIP as consisting of three distinct planning stages: 
1} H-eeds Assessment. 2) Goal Setting and Preliminary Outcomes, and 
*i Intearation and Assessment. 

Ar each stage of the planning process* similarities in goals and/or 
^ara requirements were noted. Consequently, coordination between 
ccninittees is essential to avoid duplication of effort. Figure 2 
Groups interrelated goals and outcomes in Stage 2. Stage 3 will 
attempt to bring the data together. For example, the program 
in.ilysis conducted this fall will utilize data from the cost studies, 
follow-up study, and evaluation study. 

stati*^ spring and sunrner. 1979, is the transition stage into the 
<nHeqp lonq range planning cycle. During that time the data base 
will be integrated to the greatest extent possible and assessment of 
ddta conducted in preparation for the formulation of long range goals 
?nd objective<>. 
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PIP PLANNING STAGES 



STAGC K NEEDS ASSESSMENT 



T 



1^7/78 ] 



PROGRAM QUALITY SURVEY 

i 



j STAGE ?: GOAL SETTING AND OUTCOMES - 1978/79~J 



I 



TEMIER FOR STUDENT DEVELOPMENT 

s 

ACrESSIBillTV AND FLEXIBILITY- 

Aovi^^'-i^v ro^^^'lTTrFs 



OUTCOMES - EXAMPI FS 
OPEN LAB SURVEY 
-> BASELINE DATA COLLECTION 



SURVEYS CONDUCTED 



■> AUDIT PROCEDURE REFINED 
AND TESTED 



■■VT' S IFFD-uvf riCSS 

INSTRUCTION 
IMf^POvr FVAn'ATiON PROCESS 
•TAifl'i-, 



FOLLOW-UP STUDY 



EVALUATION MODEL 
-> SURVEY OF STAFFING PATTERNS 
EMPLOYEE DEVELOPMENT PLAN 



INTEGRATION AND ASSESSMENT 1979/80 | 
DATA ANALYSIS 



DECISION 



OA (A 





^IMPLEMENT 
TERMINATE 




BUDGE" 



ASSESSMENT OF PUNNING OUTCOMES 
FinurtT 2 
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Hn./^TI0NSH1P BETWEEN PIP AND COLLEGE 
LONG RANGE PLANNING CYCLE 



^'.UMI'^.? provides one way of analyzinq the" PIP planninij goals and thei 
reldtlonship to CoUeoe long range planning. In this figure* program 
.I'^sessnient consist*^ of two components: P rogra m Analysis » including 
losts, follow-up, and other ef fectlveness'medsures'^i andT 'Employee De- 
velopment. Employee Development is closely related to the improve- 
ment of instruction, and instructional services. 

Program effectiveness is measured by curriculum, delivery systems* 
support services, and by the quality of instruction. All PIP in- 
structional planning goals are related to these two components. The 
inteorated information base and reconnTiendations which were the out- 
comes of the Perfornance Improvement Plan provide a systematic lead- 
in to total colleqe planning. The right side of Figure 3- presents a 
holistic view of the college planning system. The model is applicable 
to each orqanizational unit, and to the institution as a whole. 

The colleqe planning network, working closely with the college Plan- 
ning Committev. provides the linkages between all organizational 
units. Althounh this report only addresses the Instructional Ser- 
vices Division Plan, each of the other college divisions are similarly 
enqaqed in PIP. The integration and/or coordination between college 
divisions in PIP planning is essential throughout the entire process. 
In fact, two committees were representative of all co-llege divisions 
from the onset. These are the Employee Development Committee (PIP XI 
B) and the Credit for Life Experiences Committee (PIP X D.2). In 
addition, two coimn'ttees are assisted a great deal by Student Person- 
nel Services. These are the Center for Student Development" Committee 
{PIP Vlll) and Credit by Exam Committee (PIP IX D.1.2). The Cost Bene 
tir Project utilizes Administrative Services Division cost data (col- 
lene PIP goal check III). And finally, reoresentati ves from the 
''residents Office, and Student Personnel Services participated in de- 
M-;n»mj the fo) !ow-up model (PTP VIIl D.1.2) '^"^ 
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RELATIONSHIP BETWEEN PIP PLAN AND COLLEGE LONG RANGE PLANNING CYCLE 
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SUMMARY 



This report Uescribed and suiimiarlzed the PIP planning Model of the 
Instructional Services Division at Chcmeketa Community College. The 
report was prepared to assist higher education adninistrators and/or 
planners engaged in similar activities. A few brief remarks will 

conclude this report. 

Reqardiess of the model used* any planning system must be ongoing, 
dynamic and flexible. It must also contain provision for self-evalua- 
tion. Goals must be repeatedly reviewed in light of ever changing 
internal and external conditions. The importance of consistent 
data gathering and analysis is imperative to effective planning. 
For PIP» small v^uestions were asked which provided a- picture frame 
view of internal institutional needs. For college planning larger 
questions have emerged pertaining to critical issues such as commun- 
ity exre':^ations, resource projections, legislation, etc. 

f*erhdp% the uiost essential element to implementing an effective and 
dynamic planning system is conwitment and support from the governance 
and executive branches of the institution. Planning is time consuming 
and taxing of human and financdal resvources. It requires top to 
bottom institutional support. It requires constant attention to feed- 
back, and to as.sure that all affected parties understand and partici- 
pate in the process to the greatest extent possible. Chemeketa Com- 
munity College, is fortunate ta have the leadership, direction and 
total conuiitment from the President and Cabinet of Deans. In addi- 
tion, the Board of Education wholly endorses the concept of planning 
as a Ridtter of policy. For these reasons, Chemeketa Comnunity Colleae 
i^. well in the forefront in meeting the challenges of the 80's. 
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